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Instructions:
1. Answer question 1 ( compulsory ) and ANY other 2 questions.

2. Candidates are advised not to write on the question paper.

3. Candidates must hand in their answer booklets to the invigilator while in the examination room.

1. a) Using an example, identify and discuss the four stages in the life cycle of projects.








                              (14 marks)
b) Identify and discuss barriers to planning and means of overcoming them.       (8 marks) 
c)  Distinguish between the various types of organizational designs.                    (4 marks)

d) State the factors influencing organizational design.


        (4 marks)
2. a)  Describe the procedure for closing a project.



      (10 marks)
b). Discuss relationship between authority, power, accountability and responsibility in relation to organization hierarchy.





      (10 marks)
3. a) Discuss the pre-requisites for successful project implementation

      (10 marks)
b) A Community Based Organization (CBO) wants to build a social hall. Identify the stakeholders for this project? 






        (4 marks)

c) Explain the importance of stakeholder involvement in the project.
        (6 marks)

4. a) You have been employed by the County Government of Siaya as a project manager and one of your immediate tasks is to construct Early Childhood Development (ECD) classrooms within six months. Discuss what to bear in mind with respect to motivation of the project personnel in order to achieve the results within the set timelines.     (12 marks)
b). Discuss the types of groups may be formed in your project setting                 (4 marks)

c) Discuss the stages in the formation of an effective group


        (8 marks)
5. a).  Discuss the logical framework matrix in the context of the project management.         
        (8 marks)
b). Explain why it is important to develop indicators for monitoring and evaluation of a project.








        (8 marks)
c). Discuss your understanding of planning premises and their importance.
        (4 marks)
