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DDA 0116: PROJECT MANAGEMENT

Date: 20" July, 2013 Time: 9.00 - 11.00 a.m.




DDA 0116: PROJECT MANAGEMENT
INSTRUCTIONS: Question ONE and any two questions

1. (a) Use the data given below to calcylate for the NPV of the projects that have the following

cash

Year project § project L
0 -10,000 ~10,000
1 5000 10,000
2 4,000 3,000

3 1,000 4,000

4 1,000 6,750

(b) State advantages and disadvantages of using NPV,
2. Explain reasons why a Project Manager should be equipped with project management

techniques
3. Explain some of the causes of conflicts experienced in Project Organizations

5. Explain ways of building teamwork and co-operation with a view of minimizing possible conflict,



