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INSTRUCTIONS:  Answer question one and any other two questions.

QUESTION ONE (30 MARKS)
a) Differentiate between the following types of risks.
(i) Participation and currency risk  					(2 marks)
(ii) Off-take risk and force majeure risk  					(2 marks)
b) Outline four roles performed by project review group  			(4 marks)
c) Briefly discuss the rationale for project baseline studies and situational analysis.  												(4 marks)
d) Highlight the main components of project management  			(3 marks)
e) Describe three ways in which project ideas can be generated  		(3 marks)
f) Show any four features of projects that distinguish them from other activities  												(4 marks)
g) Describe four deficiencies of a Project Proposal that may limit funding from donor agencies.  									(4 marks)
h) Describe any four types of plans formulated during project design  		(4 marks)


QUESTION TWO (20 MARKS)
a) Describe the steps followed when designing a project monitoring and evaluation system.  												(10 marks)
b)  Many government sponsored projects fail due to both extrinsic and intrinsic factors.  Describe the causes of project failure.  						(10 marks)

QUESTION THREE (20 MARKS)
a) Using well labeled illustrations describe the project cycle 			(10 marks)
b) Discuss the salient principles that guide project management  		(10 marks)

QUESTION FOUR (20 MARKS)
a) Discuss the underlying differences between projects and programmes  	(10 marks)
b) Describe the process of project risk management  				(10 marks)
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