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. Answer question ONE (compulsory) and any other TWO
questions,
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PDME 0213: PROJECT ORGANIZATION

Q1. Explain the following terminologies as used in project organization, giving
appropriate examples in a project of your choice.

(i) Inputs.
{(i1)  Activities
(iii) Outputs.
(iv) Outcome.
(v) Impact.

(30mks)
Q2. Explain the unique features of a project (20mks)

Q3. Describe the life span of a project (you can use illustrations) in organizations.
(20mks)

Q4. Explain any FIVE characteristics of a well designed Project- Based-Unit.
(20mks)

Q5. Discuss the relevance of project governance in an organization. (20mks)

Q6. Write short notes on any two principles of core project governance. {20mks)



