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DDC 0113: PROJECT MANAGEMENT
INSTRUCTION: ANSWER THREE QUESTIONS

1. (a)Define the concept project Management
(b) Explain the six steps in the project life cycle

2. Identify project selection methods and explain how each method can be used to select a
suitable model for implementation.

3. (8) Define the term Project Implementation
(b) Explain five core duties of a project manager during project implementation

5. (a) Differentiate between the following project management tools
(i) Project Monitoring
(ii) Project Evaluation
(b) Explain when and how project evaluation tool is used in the project management.

6. (2)Explain the following project planning tools:
(i)  PERT method
(ii)  CPM method

(b)Explain the five steps of Critical Path Method (CPM) in project planning



