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INSTRUCTIONS:  Answer question one Compulsory and any other two questions.

QUESTION ONE (30 MARKS)
a) State and explain five types of logistics as applied in supplies and materials management by organization.									(10 Marks)
b) Explain your understanding of the following concepts as applied in materials management												(10 Marks)
(i)  Supplies 
(ii) Reverse logistics
(iii) Supply chain management 
(iv) Economic order quantity (EOQ)
(v) Purchasing
c) Discuss five problems addressed by supply chain management in the area of supplies and materials management.								(10 Marks)


QUESTION TWO (20 MARKS)
a) Outline the benefits/ advantages of materials management to both manufacturing and service organizations.								(10 Marks)
b) State and explain the functions played by inventories in an organization.	(10 Marks)
QUESTION THREE (20 MARKS)
Companies today are paying a great deal of attention to the ‘organizations ethical supply chain’. State and discuss four ethical issues that would be likely to have a bearing upon a company’s commercial relationship with its suppliers.						(20 Marks)
QUESTION FOUR (20 MARKS)
a) Outline the best practices in supply chain management and how they can improve materials management in an organization.							(10 Marks)
b) Discuss five methods used in forecasting demand for supplies and materials in an organization.									(10 Marks)
QUESTION FIVE (20 MARKS)
Holding inventory has a huge cost implication to an organization. Discuss various costs associated with keeping inventory in an organization.				(20 Marks)
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