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PME — 825 CONFLICT RESOLUTION AND MANAGEMENT IN
MONITORING AND EVALUATION (HOMABAY CAMPUS)

Answer any four (4) questions

1. Explain how conflict can be both constructive and destructive in any
project. (15 marks)

2. Explain the likely causes of conflicts in any project during monitoring
and evaluation. ( 15 Marks)

3. Discuss conflict analysis as a precondition to conflict resolution and
management in monitoring and evaluating projects. (15 marks

4. Explicate how an effective conflict resolution can be reached in projects.
(15 marks)

5. Advance the different conflict styles and their consequences in an
organization. (15 marks)

6. Analyze stages of the conflict cycle of any project of your choice.
(15 marks)



