ABA 408:  INTERNATIONAL BUSINESS MANAGEMENT


Instructions to candidates

· Answer question ONE and any other TWO questions 

QUESTION ONE
Today every company, whether small or large, single entity or partnership, joint stock or government owned, is determined to expand internationally. Earlier the slogan “export or perish” has now become “internationalize or perish”. 
a) Critically explain this statement. (2 marks)

b) Briefly explain why many firms may wish to become global highlighting the importance of international business of management. (4 marks)

c) Explain the factors that have contributed to the growth of international business management in recent years.(5 marks)

a) Discuss the challenges that managers face in managing human resources in a global businesses and as a manager, how do you tackle the above challenges. (9 marks)
d) Highlight the meanings  and role of the following terms 

1) Multinational Corporations. (2marks)

2) Globalization. (2 marks)

3) Foreign Direct Investment. (2 marks)
4) International Monetary Fund. (2marks)
5) Terms of Trade. (2marks)
QUESTION TWO
Once a company has decided to target a particular country, it has to determine the best mode of entry. Describe citing examples the various modes of entry in the international markets and what factors determine their choice. (20 marks)

QUESTION THREE
a) Explain the terms “absolute and comparative advantage” in the context of international trade. (5 marks)
b) Use examples of any two countries of your choice to illustrate the theory of absolute Advantage (5marks)
c) Explain the main foundations of the mercantilist theory of international trade. (5 marks)

d) State 5 assumptions of Heckscher-Ohlin Theory. (5 marks)

QUESTION FOUR

a) Any firm conducting business outside the home country must careful study the environment in the target country. Identify and explain five environmental factors that influence the activities of an international organisation. (10 marks)
b) To handle business in a global context and make an organization successful, the managerial team requires certain unique qualities, identify and explain these qualities. (7 marks).
c) Writes shorts notes on Logistics Management and its Importance in the international context. (3marks)

QUESTION FIVE
b) Elucidate the Similarities and Differences between International and Domestic business. (10 marks)
c) Discuss the following strategies giving examples of how companies can gain competitive advantage in the international markets

i. Cost leadership (3 marks)

ii. Differentiation(3marks)

d) Write short notes on culture shocks and how to deal with culture shocks in the international business context. (4 marks)
