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QUESTION ONE 

a. Explain five factors which govern preparation of materials budget                            (10marks) 

b. Discuss five advantages of ABC analysis  method of stock control                         (10marks) 

c. Explain the following terms as used in material costing           (10marks) 

i. Capital costs 

ii. Ordering costs  

iii. Stock out costs 

iv. Carrying costs 

 

QUESTTION TWO 

a) Outline the important features of internal control on stock               (10marks)  

 b) Discuss the responsibilities of a purchasing manager       (10marks) 

QUESTION HREE 

a) Outline the contents of a product specification                                                         (10marks)  

 b) Explain five social responsibilities of management in respect to suppliers.     (10marks) 

QUESTION FOUR 

a) Explain four principles of purchasing in an organization          (4marks) 

 b) Explain three benefits  of product standardization                                                     (6marks) 

c) Explain any five factors to consider when purchasing capital goods                          (10marks) 

 

 


