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INSTRUCTIONS:  

 1. ATTEMPT QUESTION ONE AND ANY OTHER TWO   

 2. CHEATING IS PUNISHABLE OFFENCE 

 

QUESTION ONE 

a) Precisely differentiate between leadership and governance     (4Marks) 

b) There has been long dispute whether leaders are made or born, as a leadership and  

governance student, with help of two relevant theories shed light on the matter   (8Marks) 

 

c) One evening, when you were strolling around the nearby town, you happened to come  

across two members of county assembly who were discussing how county finances are  

being misappropriated because of bad governance. As the leadership and governance  

student you advice by help of good governance principles     (10Marks) 

 

d) Discuss any eight characteristics of a successful leader      (8Marks) 

QUESTION TWO 

a) For any organization to develop there must be laid down strategies, structures and objectives.  

Discuss           (20Marks) 

QUESTION THREE 

a) Discuss any ten importance of team building in an organization     (10Marks) 

b) Explain in detail the role of a leader and team in an organization     (10Marks) 

QUESTION FOUR 

a) Precisely explain the decision-making process of the company you know.   (10Marks) 

b) With the help of examples, discuss the corporate social responsibilities of the 

organization of your choice         (10Marks) 


