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JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY SCHOOL OF ENGINEERING & TECHNOLOGY

UNIVERSITY EXAMINATION FOR THE DEGREE OF BACHELOR OF SCIENCE IN CONSTRUCTION MANAGEMENT

4TH  YEAR 1ST  SEMESTER 2015/2016 ACADEMIC YEAR

CENTRE: MAIN CAMPUS 

COURSE CODE: TCM 3412

COURSE TITLE: SITE ORGANIZATION AND MANAGEMENT
EXAM VENUE: AH 2
 
      

STREAM: BSc. CONSTRUCTION MGT.

DATE:  15/10/15

       

EXAM SESSION:  9.00 - 11.00AM

TIME:   2 HOURS

Instructions:

1.Answer question 1 (compulsory) and ANY other 2 questions.

2Candidates are advised not to write on the question paper.

3.Candidates must hand in their answer booklets to the invigilator while in the examination room.

QUESTION ONE (30marks) 

a) Define the following terminologies commonly used in construction sites (10marks) 
i. Day works
ii. Performance bond or security
iii. Construction site board
iv. Construction manager
v. Programme of works
b) Discuss five major duties of a clerk of works (10marks)
c) mm Explain briefly four main temporary buildings and their functions you will expect in a building construction site (8marks)
d) State two ways in which a building construction site differs from a road construction site.



        (2marks)
QUESTION TWO (20marks)
a) Briefly answer the following questions:-
i. Why is it necessary to prepare progress reports in construction sites (2marks)
ii. State three different progress reports that are normally compiled in construction sites.







     (3marks)
iii. Briefly describe two monitoring tools other than progress reports (4marks)
b) Discuss the information contained on a site weekly report.
               (11marks)
QUESTION THREE (20marks)
a) As a construction manager, describe what measures you would take on a construction site to improve health and safety? (10marks)
b) Describe five statutory bodies including their functions mandated  by the Kenyan law to make visits to construction sites (10marks)
QUESTION FOUR (20marks)
a) Discuss management strategies you would put in place to increase productivity of construction workers (10marks)
b) Why is necessary for workers to join trade unions? (2marks)
c) Explain briefly four major labour relations guidelines provided for in the Employment Act (8marks) 

QUESTION FIVE (20marks)
a) Define the following terms with regard to emergency preparedness and disaster management (6marks)
i. Emergency

ii. Assembly areas

iii. Evacuation

b) mm What are the five principles of emergency preparedness and disaster management in construction sites? (10marks)
c) mm State four examples of disasters that are likely to strike in a construction site (4marks)
