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SECOND YEAR FIRST SEMESTER EXAMINATIONS FOR
THE DEGREE OF BACHELOR OF BUSINESS
ADMINISTRATION WITH INFORMATION
TECHNOLOGY
(CITY CAMPUS - EVENING/DAY)

ABA 201: BEHAVIOURAL SCIENCE

Date: 4" December, 2012 Time: 5.30—7.30 p.m.

INSTRUCTIONS:

¢ Answer Question 1 (ONE) and any other TWO questions.

¢ Question one carries 30 marks and the rest 20 marks each.
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“Organisation conflict is not necessarily a bad thing. Properly managed, it can
arguably have potentially positive outcomes.”

a) Explain the positive and negative outcomes of conflict. (10mks)
b) The principle of perceptual differences reflects the way we perceive other
people and are a source of many organisational conflicts. Giving examples,

discuss the factors that influence our perception. (10mks)

¢) Using relevant examples, discuss the influence of culture on the behaviour of

an organisation. (10mks).
QUESTION TWO
a) Explain the three approaches in judging ethics. (6mks)
b) Discuss the methods of studying organisational behaviour. (8mks)
c¢) Describe the following:
i) Cognitive consistency (3mks)
ii) Cognitive dissonance (3mks)
UESTION THREE
a) Define the following:

i) Affective commitment
ii) Continuance commitment

iii) Normative commitment (6mks)
b) Describe the Abraham Maslow’s Hierarchy of Needs. (10mks).
c) Distinguish between job rotation and job enlargement. (4mks)
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a) Describe the organizational power hases. (10mle)
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b) Learning is relatively permanent change in behavior produced by experience.

With examples, explain any three learning forms. (10mks)
QUESTION FIVE

a) Describe any five leadership styles (10mks)
b) Expiain any two external forces for change. (4mks)
c) Discuss three methods of managing stress. (6mks)




