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¢ Answer Question ONE (Compulsory) and any OTHER TWO
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ii.

iii.

Ethics and profits do not mix. Discuss. [6mks]
Given the seven characteristics of a bureaucratic organization according to
Max Weber, explain why bureaucracies are impractical for all types of
organizations. [14mks]
Using a well labeled diagram and an organizational example, explain the

process of deductive reasoning. [10mks]

Question Two

ii.

Compare and conirast the two dominant frameworks for identifying and

classifying traits, that is, “The Big Five Model” and “The Myers-Briggs

Type Indicator”. [10mks]
Explain how the tri-component attitude model can be used to explain the
link between behavioral intentions and behaviour. [10mks]

Question Three

i.

ii.

“Money does not motivate most employees today!” Explain.  [10mks]
Business executives have been said lack social skills, thus unfit to engage in

corporate social responsibility. Refute this argument. [10mks]

Question Four

Make expert notes on each of the following contingency theories of leadership:

a. Fielder’s Contingency Theory [5mks]
b. Path-Goal Theory [5mks]
c. Situational Leadership [Smks]
d. Leader-Participation Style Model [5mks]
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ii.

iil.

iv.

Explain the four functions of culture for a large institution of higher learning
such as Maseno University. [4mks]
What are the likely stressors for a newly recruited Management Trainee?
Explain any four. [4mks]
Adduce some practical advantages for using group-based incentive systems
to enhance employee satisfaction. [5mks]

It has become increasingly important to assist the recipients of change to

cope with the pressures and strains typicaily associated with major
organizational changes and transformations.

a. Define organizational change. [1mks]

b. Explain three ways in which an organization can help its employees

cope with organizational change. [6mks]




