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Answer Question One and any other Three questions

Question One
As a consultant you have been called by a client organization to present a proposal.
a) Discuss the factors that you will consider during the presentation   
                                                                                  (6marks)

b) What are some of the ethics that should be considered by consultants in the course of their work                                                                        (6marks)

c) State and explain the merits of using both the external and internal consultants jointly in the consultancy work                                                         (6marks)

d) State the roles of both the client and the consultant in the consultancy process                                                       
                                                                                                         (7marks)

Question Two

a) Consultancy is a process; it enables organizations to sort out their issues or situations. Discuss the consultancy process that consultants will always go through to secure the opportunities and exercise their mandate    (10marks)

b) What are the qualities of a consultant                                              (5marks)

Question Three

Negotiation is part of what consultants must always do in order to secure jobs. The way they do it determines whether they secure the job or not

a) Discuss the techniques of negotiation that are available for use by consultants 
                                                                                                            (10marks)

b) What is the importance of a consultancy proposal                              (5marks)

    Question Four

a) Costing of consultancy services has always been a great challenge to consultants in all fields or areas of specializations. State and explain the factors that are considered in costing of consultancy services       (8marks)

b) Discuss the methods that are used in evaluating of consultancy to determine either the success or failure of the exercise                 (7marks)

 Question Five

a) Discuss by use of examples the functions of a consultant                (5marks)
b) State and explain the indirect marketing strategies that should be used by consultants                                                                                        (10marks)
