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QUESTION 1
a) Define the term Purchasing and enumerate four factors that the purchasing department needs to consider when procuring materials required in the organization.                                                                                                              (6 marks)
b) Examine four objectives of purchasing in a business enterprise.       (4 marks)
c) Describe FIVE duties of a store man.                                                            (5 marks)
d) Discuss the important functions of purchasing department in an organization.
                                                                                                                                      (10 marks)
QUESTION 2
a) Discuss three ways in which an organization may determine the quality of materials before the purchase process.                                                             (6 marks)

b) Explain the functions of quality control in purchasing.                            (9 marks)

QUESTION 3
a) Outline any FIVE guidelines for improving buyer seller relationships in the organization.                                                                                                             (5 marks)
b) Highlight security measures that a production firm should undertake in their storage facilities.                                                                                                       (5 marks)
c) Enumerate any FIVE factors that influence the negotiation process in purchasing.                                                                                                              (5 marks)


QUESTION 4
a) Enumerate the objectives of Standardization.                                            (5 marks)
b) Explain the factors that influence price setting in an organization.  (10 marks)

QUESTION 5
a) As a Purchasing Officer of Kenyatta National Hospital which elements would you use to measure performance of purchasing function?                        (5 marks)
b) Explain the objectives of Material Management.                                  (10 marks)
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