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1. Answer question ONE (compulsory) and any other THREE 
1. Question one carries 25 marks
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QUESTION 1
a) Define and explain the term “change management”                                  (2marks)
b) Define the term “project management” and its relationship to “change management”                                                                                                           (5marks)
c) Explain with examples why organizations must change                             (8marks)
d) Explain the influence and role of culture on management                      (10marks)
QUESTION 2
a) Culture is critical to change management. Explain the two different schools of thoughts and how the two reconcile                                                               (8marks)
b) Explain the triggers of change in an organization’s internal environment 
                                                                                                                                   (7marks)
QUESTION 3
a) Discuss Kurt Lewin’s 3-phase change management model                      (7marks)
b) Discuss the different methods in managing change in an organization(8marks)
QUESTION 4
a) Describe ‘resistance to change” and list five reasons why individuals resist change                                                                                                                    (8marks)
b) [bookmark: _GoBack]Describe the various ways managers can reduce resistance to change in an organization                                                                                                       (7marks)
QUESTION 5
a) Explain four types of change experiences that affect individuals in an organization                                                                                                       (5marks)
b) What are the various ways that can be used to resolve conflict in an organization                                                                                                        (5marks)
c) Explain how the macro-environment factors affect change processes in an organization                                                                                                         (5marks)
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