
QUESTION ONE (compulsory)
a) Identify and explain corporate leadership skills that are essential for successful management of an organization.			 [10 marks]
b) Explain the role of team members in team building and development. 		         									[5 marks]
c) State and explain the various corporate leadership theories.	[10 marks]
QUESTION TWO
a) Discuss three corporate leadership models or styles that can be applied at work place.  								[9 marks]
b) Describe six examples of resources and capabilities found in a firm.  		            								[6 marks]
QUESTION THREE
a) Discuss the general principles of corporate leadership around which an organization is expected to operate to ensure proper leadership.      					        						 [10 marks]
b) Discuss the key underlying drivers of corporate leadership.  	[5 marks]

QUESTION FOUR
The concept of corporate social responsibility (CSR) is being embraced today in most corporate organizations.  What are some of the drivers pushing organizations towards CSR?  							[15 marks]

QUESTION FIVE
a) Explain the importance of time management in relation to corporate leadership.										(10 Marks)
b) Outline the various types of decisions made in corporate leadership													(5marks)
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