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QUESTION ONE
a) The security of an information system is key to the success of any organization. In relation to the above, KRA system was hacked and the country lost funds to a tune of shilings4 billion. Critically discuss the systematic failures of KRA that led to the loss of funds and highlight ways to resolve such issues to ensure hacking does not happen.
(10 Marks)
b) The development of systems is driven by a steering committee in an organization. What role does the steering committee play in system development?








(5 Marks)
c) An SME business in Narok in town wants to automate its accounting operations by adopting accounting software. Prepare a write up detailing the considerations that the firms should consider to guarantee the success of the implementation of the system.




(10 Marks)
QUESTION TWO
a) Discuss any four types of feasibility assessment that you need to perform to enable you recommend the undertaking of-a given project.        
(8 marks)
b) Automation of accounting operations is becoming very important in the management of accounting operations. Explain the benefits of computerized accounting operations




(7 marks)
QUESTION THREE
a) The ordinary password scheme for access control is theoretically a strong security mechanism. In practice, it can be extremely vulnerable. Explain the steps that may be taken by the systems administrator to ensure security of password based access control mechanisms. 

(8 marks)
b) Computers and information systems are gaining importance to accountants in their daily operations. How are information systems useful to an auditor?









(7 marks)
QUESTION FOUR

a) The general manager of a large organisation has asked you to draw up a document identifying eight important system characteristics against which managers can evaluate the success of an information system together with a brief explanation of each. What would your document contain?                         
                                                                 (10 marks)
b) Quickbooks has been used by accountants for a long while in recording, processing and presentation of accounting information. Argue a case for adoption of quickbooks by SMEs in Kenya.



(5 marks) 
QUESTION FIVE

Management Information Systems should facilitate decision-making at all levels of management.  Each level requires information with different characteristics and with differing degree of profitability.

Required:

a) Examine the characteristics of information used in (i) strategic planning and (ii) operational control. 





(6 marks)                                                                  

b) Discuss the features of deterministic, stochastic and adaptive systems.  Give a practical example of each type of system.


(9 marks)
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