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INSTRUCTIONS: ANSWER QUESTIONS ONE AND ANY OTHER TWO

QUESTION ONE

a) Organizational behavior is an interdisciplinary field dedicated to better understanding of people in settings. Identify the major behavioral science disciplines that contribute to OB.
(5Marks)
b) Employees in every workplace demonstrate patterns of behavior which are either detrimental or productive to employers. Examine the predictor to individual behavior and performance patterns.











(5Marks)
c) Differentiate between the traditional, human relations and interactionist views of conflict. (6Marks)
d) Work related stressor management is an investment to both organization and individuals. Contrast the individual and organizational approaches to managing stress.

(6Marks)
e) The degree to which group members are attracted to each other each and are motivated to stay in the group is important is a dependent variable. What would you do to encourage group cohesiveness?









(8Marks)
QUESTION TWO

a) Power is not revealed by striking hard or often, by striking true. Identify the causes of organizational political behavior






(6 Marks)
b) Perceptual model is the way people see the “real world”. Discuss short-cuts individuals use in making judgments about others/employers.





(6Marks)
c) Identify forces that act as stimulants to change in organizations.


(4Marks)
QUESTION THREE

a) Fiedler contingency model of leadership proposes that effective group performance depends on the proper match between the leaders’ style and the degree to which the situation gives control to the leader. Assess contingency theory of leadership by Fiedler.



(8Marks)
b) Identify three work arrangements that might promote employees motivation.
(6Marks)
c) Teams can be successful or unsuccessful. Describe factors determining teams’ success. (6Marks)

QUESTION FOUR

a) Discuss trends to organizational behavior showing how each of the trends influences its current dimensions.









(10Marks)
b) Do you agree that study of organizational behavior is significant? Support your view.(10Marks)
