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QUESTION ONE

As a business strategy graduate, you first employment is as a strategic consultant for School of Business and Economics (SBE) Maasai Mara University. 

a) Guide the management of this school on the advantages of being a visionary leader. 








(6 MARKS)
b)  Promote the deliverance of superior customer value and quality to the students of SBE by analyzing the school’s value disciplines. (6 MARKS) 
c) Using relevant examples to the SBE, explain any three growth strategies that SBE can use expand its services and ensure the students are satisfied as its customers. 







(6 MARKS) 
d) Maasai Mara University can control its cost drivers so as to develop a cost advantage, discuss any seven cost drivers under value chain analysis as identified by Michael Porter. 





(7 MARKS)
QUESTION TWO

a) Bomet county government wants to establish a university in its county. Explain to this county the strategic formulation process. (9 MARKS).

b) Discuss any six characteristics of good objectives in an organization. 











(6 MARKS)
QUESTION THREE

a) Using the Boston Consulting Group matrix classify and explain Safaricom’s Limited products into different Strategic Business Units (SBU).     (8 MARKS)
b) Kenya as a country wants to be recognized as the ultimate tourist destination. Conduct a SWOT analysis of Kenya as a nation. 

(7 MARKS)

QUESTION FOUR
a) Differentiate between business policies and business strategies 












(5 MARKS) 
b) As time passes, the objectives of an organization change and so does the structures. Discuss any ten issues that affect the structuring process of an organization. 







         (10 MARKS)
QUESTION FIVE

Discuss the ethical issues and the current market trends affecting the strategies of any company. 





      (15 MARKS) 
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