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QUESTION ONE (25 marks)

Rutto and Son’s Mechanics Ltd decided to do a job evaluation for the key positions in their organization. They set an evaluation committee to compare the responsibility of the mechanics with other key jobs in the organization. It was decided subjectively that the mechanic’s responsibility is between that of the forklift driver and that of the secretary. Since the mechanic’s job requires about ¾ of the mechanic’s skills, the skill component was given the highest compensable factor when deciding on the mechanic’s total wage. Using this type of method the Job evaluation committee ranked every other job according to its relative worth.

a) List any 3 objectives of Job evaluation 



(3mk) 

b) Describe any 2 methods of conducting Job evaluation 

(4mk) 

c) Which type of job evaluation method has been used in the above case study? Give reason to support your answer 


(2mk)

d) Before conducting job evaluation it is important to first conduct Job analysis,

I. Define the job analysis 





(2mk)

II. Discuss any 2 methods of conducting job analysis 

(4mk)

e) Job design is very important in any organization, discuss any 3 approaches of job design 







(6mk)

f) How does effective compensation management help an organization  achieve its strategic objectives ?




(4mk)

QUESTION TWO (15MK)

The physical aspects of a workplace environment can have a direct impact on the productivity. Discuss how the workplace can be evaluated and how this contributes to productivity. 






(15 mk)
QUESTION THREE (15MK)

a) List any 3 aims of market rate analysis 



(3mk)

b) If you were asked to conduct a market salary survey for your organization, describe any 3 sources of information that you would turn to (6mk)

c) Discuss any 3 objectives of compensation management 
(6mk) 

QUESTION FOUR (15MK)

If you were asked to design compensation for directors and executives, how would you go about it? And how would it be different from that of the general employees.









(15mk)
QUESTION FIVE (15MK)

a) What is a pay structure? 





(2mk)

b) Discuss any 3 types of pay and grade structures 


(6mk)

c) Describe any 4 types of employee benefits 


(4mk)

d) Describe any 2 advantages of incentives and gain sharing approaches    










(2mk)
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