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QUESTION ONE (25 MARKS) COMPULSORY.

Compensation is an organized practice that involves balancing the work-employee relation by providing monetary and non-monetary benefits to employees. It is also an integral part of human resource management which helps in human resource maintenance and improving organizational effectiveness. In regard to this:

i. Discuss the concept of total remuneration                                      (1 Marks)
ii. Explain what Job Evaluation is and show how it is important to employee compensation



                          (4 Marks)
iii. Explain the key steps of the compensation system design process                 









  (8 Marks)
iv. Discuss all the components of a remuneration package, and discuss six factors influencing the remuneration package.
                       (12 Marks)
QUESTION TWO (15 MARKS)
Since large number of employees spend great deal of their time in work place, their work environment should always be good for their healthy life. The following are some of the factors that may affect employees’ mental and psychological conditions; stress, strains, poor working conditions, long hours of work, poor ventilation, insanitation, etc. Efficiency in work place is possible only when an employee is healthy. In regard to this:  

i. Explain five basic principles that govern the safety programme of an organization.   







(5 Marks)

ii. Explain how you can manage stress and nurture good physical and mental health in your organization                                                 (10 Marks)                                                               
QUESTION THREE (15 MARKS)
i. Career Management should provide the organization with employees that have the requisite skills at all times and this includes providing for succession planning. Discuss giving at least one example what you understand by succession planning and then describe the process of career management.
                      


                       (12marks)
ii. Explain your understanding of work-life balance and how it enhances employee commitment.




                       (3 marks)
QUESTION FOUR (15 MARKS)
i. Performance Management is believed to be a process rather an event, briefly describe this process and give some important guidelines of conducting a performance review meeting.
                      (10marks)
ii. Employee Benefits are given in order to achieve certain objectives both to the employer and the employee. Discuss                              (5 marks)


QUESTION FIVE (15 MARKS).

i. Performance Appraisal is an annual exercise at Togom enterprises. You are requested to recommend to the HR Manager of Togom four methods of appraisal stating in each case the reason you think they are suitable.                                                                   









(8marks)
iii. Maintenance of Human Resources is a process that commences immediately after acquisition of employees. Explain the meaning of this process, mentioning its key components and show how it is important to Human Resource Management.   




(7marks)
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