MASAAI MARA UNIVERSITY

BHR 102: PRINCIPLES OF MANAGEMENT

SUPPLEMENTARY

INSTRUCTIONS: Question one (Compulsory) and any other three
QUESTION ONE

a) Define management







( 1 marks)
b) Distinguish selection and recruitment 




(3 marks)

c)   Discuss the roles that managers do as given out by Prof. Henry Mintzberg   (6 marks)

d) Kirkland Ltd is a multinational company that has recently launched its operations in the country. The company wants to immediately conduct research in order to devise the most suitable organisational structure for its operations. Discuss the various options available to the company indicating the advantages and disadvantages of each option. 







( 9 marks)
e) Show how delegation of authority in an organisation is influenced by the following factors: 

i) Chain of command






(1.5 marks)

ii) Unity of command






(1.5 marks)

iii) Span of control






(1.5 marks)

iv) Line and staff relationship





(1.5 marks)

Question two
a) Distinguish between efficiency and effectiveness


( 3 marks)
b) Effective managers tend to possess certain mix of skills that set them apart from others. Citing examples where necessary describe the pertinent mix of skills.









(12marks)

Question three
a) Describe the steps followed in employee selection process        ( 10 marks)

b) Mention  the advantages of external recruitment


( 5 marks)
Question four

a) Highlight and discuss the role of non-financial rewards to the employees in an organisation 







( 11 marks)
b) Discuss the four qualities that a manager should have to be able to practice the principles of management as pointed out by Henry Fayol 

( 4 marks)

Question five
a) Planning is an important and persuasive activity in many organizations. Identify and distinguish between the various types of plans, which are likely to be found in an organization which invests substantial resources in planning process.   









( 10 marks)
b) Highlight and briefly explain the basic steps in decision making ( 5marks) 
