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                 TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
In October 2010, the Kenyan Judiciary launched the ICT policy and strategic plan 2011 – 2013.  Discuss five (5) benefits that the Judiciary might realize from video-conference at court session.








(10 Marks)

b)
You are the Director of a Business Process Re-engineering initiative in your company.  Give the steps to be followed in order to carry out the exercise effectively.
(5 Marks)

c)
The introduction of Mobile Computing has been used by different business organizations in different ways.  Explain how universities can take advantage of this and how they are likely to gain from such a initiative.





(5 Marks)

d)
Define the term Business Strategy.





(1 Mark)

e)
Using examples, give three (3) categories of business strategy.

(3 Marks)

f)
Explain why Information Systems Strategy must be relevant to the Corporate Strategy and the management view of the role of information systems in the business.











(4 Marks)

g)
Contrast the terms Information Technology and Information Systems.
(2 Marks)

Question Two (20 Marks)
a)
Define the following terms:






(2 Marks)


(i)
Information Technology Upsizing


(ii)
Multimedia

b)
Using relevant examples, give five (5) benefits of using data communication networks and databases in business environments.




(10 Marks)

c)
By giving examples describe two criteria used to classify information systems.











(4 Marks)

d)
Give four (4) reasons why Electronic Commerce has not been widely accepted and appreciated in Kenya.







(4 Marks) 

Question Three (20 Marks)
a)
Explain why and when using the following ways of Acquiring New Information Technology would be appropriate.





(8 Marks)


(i)
Buying


(ii)
Renting


(iii)
Leasing


(iv)
Developing

b)
Use examples to explain the following terms:



(4 Marks)


(i)
Paradigm shift


(ii)
Rationalization 

c)
Explain three (3) reasons why new Technologies may be resisted by employees, management and other stakeholders.





(6 Marks)

d)
Give two (2) techniques for justifying investment in new technology.
(2 Marks)
Question Four (20 Marks)
a)
Explain the following terms:






(2 Marks)


(i)
Legacy System


(ii)
Business Process Re-engineering

b)
Contrast the following computer based reengineering terms for Information Systems:










(6 Marks)


(i)
Restructuring 


(ii)
Reengineering 


(iii)
Reverse engineering

c)
Discuss knowledge management clearly highlighting the benefits of computerized knowledge management processes.





(6 Marks)

d)
Discuss the Information Systems and Infrastructure necessary for effective knowledge management.








(6 Marks)
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