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                 TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
Differentiate between general management and industrial management.

b)
Briefly discuss the historical development of management from medieval times to the present day.

c)
Discuss any two of the following father of management:


(i)
Fredlick Winslow Taylor


(ii)
Elton Mayo


(iii)
Max Weber


(iv)
Abraham Maslow


Question Two (20 Marks)
a)
Discuss the future of industrial management.



b)
Explain what you understand by value chain management?
Question Three (20 Marks)
a)
Discuss the role of innovation and technology in organizations.
b)
Briefly outline the principles of industrial management.

Question Four (20 Marks)
a)
Discuss two (2) types of production systems 
and their characteristics.

b)
Planning for future production capacity occurs in three stages.  Discuss.





Question Five (20 Marks)

a)
Explain the determinants of effective capacity.



b)
Explain:


(i)
What TQM is and how it works?


(ii)
How does benchmarking work as a good management practice?
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