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Answer question one and any other two

QUESTION ONE

Sourcing is a key activity in procurement process. It may be strategic or just simple sourcing. Sourcing may be defined as the process of evaluating and appraising, selecting and aligning with suppliers or consortiums of suppliers to achieve operational improvements in support of an organization’s strategic objectives. The phrase Strategic Sourcing was coined and is used when the activities of sourcing are directly tied to a sourcing strategy. 
i. Outline the circumstances when supplier appraisal is important

(8 Marks)
ii. Explain the main approaches to sourcing




(6 Marks)
iii. Discuss the key steps involved in strategic sourcing



(8 Marks)
iv. Explain the benefits of international sourcing




(4 Marks)
v. Highlight the key ethical practices in supplier sourcing



(4 Marks)
QUESTION TWO
You have been appointed as the procurement officer for a newly created procurement department at Zetech University
i. Describe the roles that you will be performing in your capacity.

(10 Marks)
ii. Explain the main criteria for supplier evaluation



(10 Marks)
QUESTION THREE
Negotiation is the processes of conferring, discussing or bargaining with suppliers with the aim of arriving at the best terms and conditions for contracting.
i. Explain the benefits of negotiation in procurement



(10 Marks)
ii. Describe any five methods of procurement, justifying why each may be selected for procuring materials in an organization





(10 Marks)
QUESTION FOUR

i. Describe the concept of sustainability in supply chain management
(10 Marks)
ii. Explain the importance of supplier tiering




(10 Marks)
