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EXAMINATIONS FOR THE DIPLOMA IN PURCHASING AND SUPPLY CHAIN MANAGEMENT
BPS 1105: CONTRACT NEGOTIATION
DATE: APRIL 2016                       


                                              TIME: 2 HOURS                                                                                                                                           
Instructions: Answer questions one and any other two questions 
QUESTION ONE (30 MARKS)

(a)  Discuss five (5) good attributes of negotiating contracts in purchasing.
    (5marks)                                                                                 
(b)  Discuss five (5) factors which will effectively enable negotiations to succeed in a contract negotiation.                                          





     (5marks) 
(c)  Identify five (5) areas which require contract negotiation in procurement
                                                                                          

 
       (5 marks)

(d)  Explain what you understand by BATNA.                           


      (5marks)
(e)  Outline the types of resources required before you commence the negotiations.                                                                             (5marks)
(f) When the negotiating parties have successfully negotiated the contract, explain how they will be expected to formalize the outcome.




      (5marks)                                               
QUESTION TWO
(a) (i) Define ‘Negotiation’                                                


               (4marks)
(ii) Outline three (3) ways of an effective contract negotiation.  

(6marks)                                                      
(b)  Outline the factors that shape negotiators to use an unethical tactics in contract negotiation                                                                    (10 marks)                                                                                      
QUESTION THREE
(a) Outline five (5) planning checklist in a contract negotiation and briefly explain.                                                                                         (10marks)                                                                                            
(b)  Discuss the meaning of litigation and briefly indicate two (2) advantages of litigation.                                                                                      (10 marks)

QUESTION FOUR
a) Discuss the statement that if you cannot understand culture, you cannot negotiate.                                                                           (10 marks)  
b) Outline the various methods used to negotiate by communication without a formally meeting.   
                                                                                         (10 marks)     

