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Course Objectives:

Upon completion of this course, students are expected to be able to: 

i. Focus on the foundations of management, covering the essential concepts in management.

ii. Understand the management process and the functions of management

iii. Reflection of contemporary trends in management.

1. Introduction 
· Definitions

· Managers and Management

· Management: An Art or  a Science

· Management as a System

2. Theories of Management

· The Historical Schools: Classical; Behavioural; Quantitative

· The Contemporary Schools: Systems; Contingency; Quality

3. Functions of Management

· Planning

· Organizing 

· Directing and Staffing

· Controlling

Evaluation: 

Continuous Assessment Tests

30%




End of Semester Exam


70%



Total



            100%


Recommended Texts

1. Robbins, S.P. & Coulter, Mary (1996) Management; Prentice Hall. 

2. Robbins, S.P. & Decenzo, David A. (2001) Fundamentals of Management, Pearson.

3. Decenzo, David A. & Robbins, S.P. (1996) Human Resource Management. John Wiley.

4. Any text book on management

5. Newspapers and periodicals for current developments and practical perspective
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INSTRUCTIONS TO CANDIDATES

Answer Question ONE and any other THREE questions
This paper consists of TWO printed pages. Please turn over.
QUESTION ONE

In order to meet company objectives the Oleleshwa International has as one of its strategic objectives to retrain employees. In order to do this there is need to come up with a training policy and to implement it. Training needs have to be identified and the training candidates selected. For that, all the levels of management, the supervisory, middle and top, will have to be involved.
i. Describe the activities of each level of management 

15 marks)
ii. From the scenario presented above identify the activities pertinent to achieving the said strategic objective



(4 marks)

iii. For each activity identified in (ii) above assign the relevant management level that will deal with it and give reasons for your choices
(6 marks)
QUESTION TWO

i. Describe the characteristics of bureaucratic management
(6 marks)
ii. Explain how they apply to a present-day organization

(9 marks)



QUESTION THREE

Organization culture is an important factor in customer satisfaction. 

i. Define the concept of work place spirituality and explain clearly its importance to an organization



(10  mark)
ii. Identify the characteristics indicative of work place spirituality










(5 marks)
QUESTION FOUR

(a) Write short notes on each of the following

i. Management is universal

(2 Marks)
ii. Manager as a figurehead

(2 Marks)
iii. Conceptual skills



(2 Marks)
iv. The exception principle 

(2 Marks)
v. Physiological needs


(2 Marks)
(b) Describe Maslow’s hierarchy of needs and explain its importance 
           to an organization

(5 marks)

.








QUESTION FIVE

Distinguish between planning and control and describe the role of each within an organization. 




















           (15 marks)
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INSTRUCTIONS TO CANDIDATES

Answer Question ONE and any other THREE questions           
This paper consists of TWO printed pages. Please turn over.
QUESTION ONE

(i) “work is just work and it will just happen whether not it is managed.” Using the characteristics of management explain to the speaker the nature of management and why it is important.












(8 marks)
(ii) Distinguish between the informational and interpersonal roles of a manager.






(12 marks)
(iii) Discuss the various stages in group development and demonstrate their importance to successful completion of assignment.











(10 marks)

QUESTION TWO

Discuss the dimensions of organization culture and how they affect perception about the organization.



















(15 marks)
QUESTION THREE

Explain the following concepts in the context of organizational culture:

(i) Creative and innovative culture.



(7marks)
(ii) Customer responsive culture



(7marks)
(iii)  Aggressiveness





(1 mark)
QUESTION FOUR

(i) Define leadership






(3 marks)
(ii) Outline the importance of leadership


(7 marks)
(iii) Identify the elements of directing


(5 marks)
QUESTION FIVE

(i) Explain the meaning of a diverse work force













(5 marks)
(ii) Identify  the personal barriers that present a challenge to effective communication
(6 marks)

(iii)  Explain the scalar principle
















(4 marks) 

BBM 202: PRINCIPLES OF MARKETING COURSE OUTLINE

Course Description:

This course examines the business function of Marketing as an essential tool for managers and as a process that begins with discerning customer needs with the objective of doing sustainable business and gaining an edge above competitors key areas include the marketing concepts; the marketing environment, the marketing mix, marketing planning, marketing information systems and research. 

Course Content:

1. Introduction

2. Creating Consumer Value

3. Competitive Forces   

4. Marketing Mix and Marketing Mix Decisions

5. Marketing Planning

6. Marketing Information Management
COURSE EVALUATION

End of Semester Examination


70%

Assignments 




10%

Assessment Test (presentations)


20%

TOTAL





100%

REFERENCES

1. Kibera F.N. and Waruinge C., Fundamentals of Marketing, 2007

2. Kotler P. and Keller K., Marketing Management, 12th Edition, Pearson Prentice Hall

3. Czinkota and Kotabe, Marketing Management.

4. Any text, journal or material containing any of  the topics above
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INSTRUCTIONS TO CANDIDATES

Answer Question ONE and any other THREE questions
This paper consists of TWO printed pages. Please turn over.
QUESTION ONE

Loita Holdings is planning on a new product, “nutrifix”, which is a supplement that can be given to livestock in Narok County during the dry season when pastures dry up. You are required to:

i.  Explain to them the meaning of segmentation and advise the company on the appropriate segmentation approach and give reasons.










(8 Marks)
ii. Explain to Loita Holdings the kind of external environment they will be operating in and how each aspect of this environment will affect the business.






(12 Marks)
iii. Assist Loita Holdings with choosing a pricing approach and explain to them why you think it is the most suitable













(5 marks)
QUESTION TWO

Distinguish between the Marketing Philosophy and the Societal Marketing Philosophy.








(15 marks)

QUESTION THREE

Briefly explain the following concepts

i. Target Marketing






(3 marks)
ii. Post purchase behavior





(3 marks)
iii. Marketing research





(3 marks)
iv. Value proposition
 





(3 marks)
v. Customer retention





(3 marks)
QUESTION FOUR

Using live examples, explain how the following are impacting on the marketing landscape:
i. The digital age


(3 marks)

ii. Rapid globalization

(3 marks)
iii. Ethics



 (3 marks)
iv. Social responsibility

(3 marks)
v. Not-for-profit marketing
(3 marks)
QUESTION FIVE
i. Describe the elements of the marketing mix


(4 marks)
ii. Define product life cycle and identify the various stages involved
   (11 Marks)
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INSTRUCTIONS TO CANDIDATES

Answer Question ONE and any other THREE questions
This paper consists of TWO printed pages. Please turn over.
QUESTION ONE

“Oh, that was an exhausting marketing spree!! I don’t think I want to do it again!” mourns Sally. “why do you speak of marketing as if it were merely an event?” counters Emmy. 

Help Emmy clarify to Sally that marketing not an event but rather, a process by:

i. Identifying the various steps in the marketing process 
(5 MARKS)
ii. Explaining how the steps are interrelated


         (10 MARKS)
iii. Explain how the elements of the integrated marketing communication help the company in delivering superior value?
         (10 MARKS)




QUESTION TWO

Demonstrate the relationship between marketing philosophy and the level of economic development
   





       (15 MARKS)
QUESTION THREE

Distinguish between

i.  needs and wants





(3 MARKS)




ii. Customer value and satisfaction


(3 MARKS)
iii. Basic relationships and full partnerships

(3 MARKS)
iv. Customer share and customer equity

(3 MARKS)
v. Market segment and market offering

(3 MARKS)
QUESTION FOUR

ABC Co is planning on introducing a new energy drink “Radi”, into the market. Prepare a marketing plan for this product.


(15 MARKS)
QUESTION FIVE

i. Define the marketing information system.

 (3 MARKS)
ii. Describe the various bases for segmentation
(12 MARKS)
