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1. Answer Question ONE and any other THREE
QUESTION ONE (25 marks)

Dow Chemical’s has successfully marketed its products around the globe. In addition, it’s marketing in the United States, Western European and Japanese markets have added substantially to Dow Chemical’s business. In competing in foreign markets, Dow Chemical’s contends with currency fluctuations and local government regulations that differ greatly from the United States. The main strategy for dealing with other governments is to provide assurance that the drug is considered safe and effective for human use. Mark has been able to successfully deal with foreign governments in manufacturing and marketing its products. 

With the opening of Eastern Europe and commonwealth of Independent States, new markets will be available. To prepare for these opportunities Mark has opened offices in the Czech Republican, Hungary, Poland, Russia, Slovakia, Ukraine and Uzbekistan. In addition, Mark is expanding in Latin America, the Pacific Rim, and the Middle East. It will also be opening new operations in China, Mexico, Taiwan, Turkey and Africa.

Dow Chemical’s pursues the selection and orientation of employees for international assignments on an individualized basis. Each international move is considered unique. Candidates are given information about the host country and an intensive two week course in the language and culture, even the spouse of a recently returned employee visits with the executive and his/her family to discuss the emotional issues likely to be encountered during the international move. The employee is also assigned a ‘godfather’- a high ranking staff member in the person’s function. They stay in touch, keeping each other informed of activities and career issues. The godfather serves as a mentor and reviews compensation issues. Starting about a year before the employee is to be repatriated to the home country, the godfather begins to arrange for the new job- a position at the same level or a higher level than that held before the employee was sent overseas. Small informal support groups help the returning employee re-adjust.

a) Identify any 3 advantages that Dow Chemical’s gains by joining international business. (3mk)

b) Discuss any 2 basic issues in international HR in a global organization like Dow Chemical’s (4mk)

c) Describe any 3 differences between international HR and Domestic HR (3mk) 

d) List the 3 sources of employees for  recruitment and selection in international organizations and describe the advantage of each source (6mk)

e) Describe any 3 considerations that need to be made when staffing international organizations  (3mks)

f) What is the importance of preparing employees for international assignments, in what ways were the employees of Dow Chemical’s prepared for the international assignment?  (6mk)

QUESTION TWO (15MK)

a) Discuss 4 essential elements of training and development programs that prepare employees to work in international assignments (10mk)
b) Briefly explain the purpose of a repatriation policy and program (5mk)

QUESTION THREE (15MK)

a) Briefly discuss the approach used when designing compensation for expatriate (10mk)
b) Describe any 5 considerations that need to be made during international reward management (5mk)
QUESTION FOUR (15MK)

Management of workforce diversity is critical in international organizations

a) Discuss any 5 methods of managing workforce diversity (10mk)

b) Describe any 5 methods that HR can use to re-invent itself so as to fit in the emerging international organizations (5mk)

QUESTION FIVE (15MK)

International organizations must achieve a balance between.” best practice versus best fit”. Discuss
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