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     TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
Examine the types of information that is gathered in a job analysis exercise and explain the uses of such information.






(20 Marks)

b)
Explain the relevance of effective recruitment and highlight the advantages and disadvantages of internal sources of recruits.




(10 Marks)

Question Two (20 Marks)
a)
Examine the characteristics of a firm with an effective performance management system.










(10 Marks)

b)
Explain the roles of management in ensuring employee health and safety.
(10 Marks)

Question Three (20 Marks)
a)
Examine the factors that would influence the level of pay offered to employees.











(10 Marks)

b)
Explain how you would estimate the demand and supply of employees when planning for human resources.







(10 Marks)

Question Four (20 Marks)
a)
Explain how you would conduct a training needs analysis for an organization.











(10 Marks)
b)
Discuss the relevance of conducting orientation for newly hired employees.











(10 Marks)
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