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QUESTION ONE
a) Define the following terminologies as used in formal organization studies using examples.                                                                     (15 marks)
i. Bureaucracy
ii. Organization effectiveness

iii. Legitimation of Authority
iv. Motivation
v. Social control of organizations
b) Highlight the principles of excellence in an organization using examples.                                                                                                (15 marks)
QUESTION TWO

a) Using relevant examples, discuss the rationalization of the following organizations’ establishment;-
i. Economic organizations                                               (2 marks)
ii. Religious organizations                                                 (2 marks)

iii. Protective organizations                                               (2 marks)
iv. Government organizations                                           (2 marks)
v. Social organizations                                                      (2 marks)

b) Explain the following issues related to formal organizations 
i. Challenges facing formal organizations                      (6 marks)
ii. Remedies to the challenges                                            (6 marks)
QUESTION THREE
a) Goals are formulated on the basis of certain criteria. Using examples, discuss the internal and external factors that determine goal formulation                                                                                             (12 marks)
b) Highlight the latent and manifest reasons for goal displacement. 
                                                                                                                       (8 marks)
QUESTION FOUR

a) A group of neighbors believes that the city government is not removing garbage from their streets frequently.  This group sends representatives to the city county to present the problem. Discuss the characteristic and effectiveness of such an organization.       (10 marks)                         
b) Outline the positive effects of an organization’s operations on its internal environment                                                                            (5 marks)
c) Briefly explain the negative effects of an organization’s operations on its external environment                                                                      (5 marks)
QUESTION FIVE

 Using relevant examples, discuss the following theories of formal organizations;-
i. Classical theory                                                                (4 marks)
ii. Bureaucratic theory                                                        (4 marks)
iii. Administrative theory                                                    (4 marks)
iv. Neoclassical theory                                                         (4 marks)
v. Modern Theory                                                                (4 marks)
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