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PUR-313 MANAGEMENT TECHNIQUES

Answer question one (1) and any other two.
1. Briefly discuss the following;

a) Functions of a manager in any organization. (10 marks)

b) Roles of a manager in Kisumu hotel, (10 marks)

c) Skills of a manager in the various levels of management. (10

marks)

2. Explain Henri Fayols principles of management. (20 marks)
3. Briefly discuss potentials and limitations of planning in central
Government. (20 marks)
4. Discuss the effectiveness of computers in management. (20 marks)
5. Explain the process of decision making in an organization. (20 marks)
6. As a manager of an organization, discuss how you would ensure

successful implementation of projects. (20 marks)



