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TIME:  1.5 HOURS
INSTRUCTIONS:  
 Answer Questions ONE and Any other TWO Questions
Question One 
a)
Explain the different models of organizational behaviour.
[10 marks]
b)
Distinguish between formal and informal organization. What functions are served by the 
informal organization?
[10 marks]

Question Two 
a)
Discuss how the knowledge of organization behaviour helps managers.
[10 marks]
b)
Explain clearly the meaning of leadership. Distinguish between a leader and a manager.
[10 marks]

Question Three 
a)
Identify the main sources/causes of stress at working and describe how such stress of 
individuals working in organizations, is managed effectively.
[10 marks]
b)
What can management do to satisfy the various levels needs of workers as show in 
Maslows model.
[10 marks]

Question Four 
Why do individuals and organizations tend to resist change? How can such resistance be effectively overcome.
[20 mark]
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