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SECTION A: ANSWER ALL QUESTIONS

Question one (30 marks)
1.a) Discuss any 4 benefits of business reporting and monitoring. (er....8mks)
e e T BUSTESS Re-Engmeenng. S 1713

¢) The following is a 6 stage Business Process for collection of a Local Supply Order(L.S.0) which runs for 1hr 40min
and thus requiring Process Re-Engineering.

Process Request Time Feedback Time | Delay

Queue ' 10:00 - 10:11 10:13-10:15 10:13-10:11=2min

Biometric scan 10;7157-7 10:15 10:17 - 10;19

Fill in for demfls 10:19 - 10:33 10:36 - 10:52

Verification 10:52 - 10:54 10:56 - 10:58

Present documentation 10:58 - 11:00 11:01 - 11:15-

Advance for collection 11:15-11:21 11:24 - 11:36°

Pick LSO 11:36 - 11:38 11:39- 11:40

Deduce the following quantities:

i} the mean Fulfillment time (.......5mks)
i) the mean Delay time (veernnddmks)
iif) the Efficiency rate (vor.n4mks)
iv) the efficiency rate increases by 7%, when 'Advance for collection’ process is halved, and ‘Pick LSO ' increases by
1 minute,

Calculate the new-efficiency rate when the ‘Advance for collection’ is increased 4 times and 'Pick LSO "process
speeded by 2 minutes. (rr...8mks)
SECTION B: ANSWER ONLY TWO QUESTIONS

Question Two (20 marks)

2. a)With the aid of a cycle diagram, explain the 5 stage Business Process Lifecycle. (rvenr 12mks)

Question Three (20 marks)



3. a) Briefly describe 5 benefits of Business Process Analysis. vreeeee-(OMKS)

b) With the aid of a 6 stage-process-diagram, apply five Business Process Analysis methods to aid you in

analyzing Order to Paymentprocess. Ll (15mks)
Question Four (20 marks)
4, a) Explain any 4 benefits of business reporting and monitoring. . (8mks)

b) With the aid of a flow diagram, explain the Business Proce;s Model and Notation for_ a process with a normal A

flow.eg Voting Process. (.......12mks)
Question Five (20 marks)
5. a) With regards to Business Process Model and Notation, briefly outline the 4 core elements of flow objects.
(-]
b)DIscusé 5 differences between functional-centric and a process-centric approaches in management —
[ ) (1svr...10mks)
c) Discuss any 3 effects of business process automation in an organization. (+.v....Bmks)



