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INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Define the term conflict and briefly explain any four (4) types of conflicts found in an organization.








(8 Marks)

b)
Briefly explain four (4) sources of conflicts in organizations.

(6 Marks)

c)
Explain four (4) ways through which conflicts in organizations can be minimized.






 



(4 Marks) 
d)
Explain any four (4) negative outcomes of conflicts in organizations.
(8 Marks)

e)
Briefly explain post mediation activities.




(4 Marks)

Question Two (20 Marks)

a)
Briefly explain how managers can use expectations as a tool to prevent conflicts and complaints in their organizations.





(10 Marks)

b)
Identify and explain five (5) emerging trends in organizational conflict.
(10 Marks)

Question Three (20 Marks)

a)
Briefly explain five (5) styles of handling interpersonal conflict.

(10 Marks)
b)
By use of appropriate examples, demonstrate the effects of conflicts in organizational performance.








(10 Marks)

 Question Four (20 Marks)

a)
Briefly explain the process of managing organizational conflict.

(10 Marks)
b)
Conflicts in organization is closely linked to politics.  Discuss.

(10 Marks)
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