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            TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
You have been asked to give a brief talk to a branch of your organization newly opened on the reward management and how employees benefit.  Outline and justify the main points you would include in the talk.



(10 Marks)

b)
Clearly outline factors that influence renumeration packages.

(10 Marks)

c)
Drawing on good practice, review reward strategies in any organizations you know in terms of their impact on organizational performance.  Outline any changes that you think are necessary.







(10 Marks)

Question Two (20 Marks)

a)
Explain the concept performance management.  What are the benefits that the organization can derive from an effectively conducted performance management?










(10 Marks)

b)
Explain the two (2) common wage payment systems briefly highlighting the advantages of each.







(10 Marks)

Question Three (20 Marks)

a)
Explain three (3) techniques/methods of conducting job evaluation.

(10 Marks)
b)
Explain the term performance related pay.  What are the benefits to the organization?









(10 Marks)

 Question Four (20 Marks)

a)
Explain factors to consider when determining salary levels.


(5 Marks)
b)
Explain the benefits of instituting salary controls 



(10 Marks)

c)
Differentiate between performance management and performance appraisal.










(5 Marks)
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