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INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
Agriculture is the backbone of Kenya�s economy.  This sector employs more than 60% of Kenyans; more than 75% of Kenya�s depend on this sector for their livelihood and it is also a source of raw material for agri-based manufacturing sector among other benefits.  However, this sector is currently undergoing challenges which have led to a drop in productivity.  The United Nations Development Programme (UNDP) has made a call for grant to revitalize Agriculture sector in Kenya.  As a Project Manager, in YCOM International organization, you are required to respond to this call:

a)
Write a title page for the project.





(6 Marks)
b)
In not more than 2 (two) paragraphs, present your problem statement.
(6 Marks)

c)
Write three (3) objectives for this project.




(3 Marks) 
d)
For each objective in (c) write strategies/activities to achieve them.

(6 Marks)

e)
Write your work plan.







(9 Marks)

Question Two (20 Marks)

Discuss the components of a grant proposal in a logical format.


(20 Marks)

Question Three (20 Marks)

a)
Why is preparation important before you present your grant proposal to an audience of potential donors?







(10 Marks)

b)
Describe the qualities of a grant proposal that is likely to win donor funding.










(10 Marks)

 Question Four (20 Marks)

a)
Why is it necessary to evaluate projects after implementation?

(10 Marks)
b)
What should an exercise summary in grant writing constitute?  Why is it important?









(10 Marks)

Question Five (20 Marks)

a)
Discuss various sustainability measures one should include in a grant proposal.










(10 Marks)

b)
Discuss ethical issues in fundraising.





(10 Marks)
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