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            TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
Read the following cases and answer the following question:
�An island which has been connected to the mainland by ferry services is being considered for road connection by constructing a bridge one kilometer long.  The budget is expected to cost 2 billion and will take two years to complete.  You have been approached to carry out an M and E exercise aimed at ensuring the project is completed on time.  Your first task is to assemble a team for the project.

Required:

a)
Develop an appropriate logical framework for the evaluation of the results of this project.








(5 Marks)
b)
Formulate an evaluation plan for this project.



(5 Marks)

c)
Highlight the justifications of a stakeholder analysis for this project.
(5 Marks) 
d)
What challenges would one face when monitoring and evaluating a project of this nature?









(5 Marks)

e)
Distinguish between any two models of project evaluation and clearly highlight their importance for managing development projects.



(10 Marks)

Question Two (20 Marks)

a)
Explain the operational differences between logical framework, results chain framework.








(10 Marks)

b)
Discuss the challenges external consultants of a project may face during execution of an M & E task.







(10 Marks)

Question Three (20 Marks)

a)
Discuss the factors to consider when selecting performance indicators in monitoring and evaluation of development projects.




(10 Marks)

b)
Citing examples, demonstrate the importance of �Participatory monitoring and evaluation�.








(10 Marks)

 Question Four (20 Marks)

a)
Using relevant examples, from social development, explain any four (4) types of M and E and show their applications for management of development activities.










(10 Marks)
b)
Using an organization of your choice, explain the major environmental factors that influence the need and success of monitoring and evaluation activities in development projects.








(10 Marks)

Question Five (20 Marks)

Jomo Kenyatta University of Agriculture and Technology plans to design a new program for HIV prevention among university students, using the logical framework approach.  You have been hired as a Program design consultant.





(20 Marks)
Required:

a)
Describe the steps that you would take in designing an evaluation system.

b)
Identify inputs, activities, outcomes and impacts of the project.
c)
Develop a results framework using the output, outcomes and impacts identified in (b).
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