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            TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Define the following terminologies:

(i) Vision 








(2 Marks)

(ii) Mission 







(2 Marks)

(iii) Business policy 






(2 Marks)

(iv) Strategy 







(2 Marks)

(v) Objectives 







(2 Marks)

b)
Describe the steps in strategy formulation.




(10 Marks)

c)
Describe the steps in strategy evaluation.




(10 Marks)

Question Two (20 Marks)

Describe the six (6) critical actions required for effective exercise of strategic leadership.










(20 Marks)

Question Three (20 Marks)

Strategies look good and effective on papers but on execution they mostly fail.  Discuss.










(20 Marks)

Question Four (20 Marks)

Explain the Boston Consulting Group (BCG) matrix as used in industry development strategies.









(20 Marks) 
Question Five (20 Marks)

Discuss the issues/concerns of importance to corporate social responsibility.
(20 Marks)
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