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            TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Explain the specific aims of reward/compensation management to an organization.









(10 Marks)

b)
Examine the factors that will determine the pay an employer gives to its employees.









(10 Marks)

c)
Explain the various of benefits offered by organizations to employees.
(10 Marks)

Question Two (20 Marks)

a)
Discuss the general guiding principles the all organizations should observe when developing reward strategies.






(10 Marks)

b)
Explain how you would go about conducting a job evaluation using the Point � Factor Method.








(10 Marks)

Question Three (20 Marks)

a)
Explain the guiding principles that would ensure an organization conducts an effect salary survey.








(10 Marks)
b)
Explain the issues which need to be addressed by a reward policy.

(10 Marks)

Question Four (20 Marks)

a)
Distinguish narrow graded pay structures from broad � band pay structures clearly outlining their advantages and disadvantages.


 
(10 Marks)

b)
Discuss some of the guidelines that organizations should consider to ensure incentive plans are successful.







(10 Marks) 
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