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            TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Examine the key concerns of performance management.


(10 Marks)

b)
Explain how to effectively manage performance throughout the organization using the Balanced Scorecard approach.





(10 Marks)

c)
Examine the factors that influence individual performance that are attributed to the individuals and to the organizations.





(10 Marks)

Question Two (20 Marks)

a)
Examine the characteristics of an effective performance management system.










(10 Marks)

b)
Explain the three (3) broad approaches that can be used to measure/appraise employees performance.






(10 Marks)

Question Three (20 Marks)

a)
Using the performance management cycle, explain the process of managing employee performance.








(10 Marks)
b)
Examine the key performance management questions that should be addressed in order to effectively manage performance.




(10 Marks)

Question Four (20 Marks)

a)
Explain the strategies that an organization should adopt to manage poor performance among employees.






 
(10 Marks)

b)
Examine the importance of appraising employees performance.

(10 Marks) 
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