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            TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Define the following terms:






(6 Marks)

(i) Organizational behaviour

(ii) Perception 

(iii) Attitude 

b)
Explain how a manager can accommodate external forces of change in an organization.








(10 Marks)

c)
Explain two (2) factors that cause behaviour among employees.

(4 Marks) 
d)
As a leader, explain how you can measure group effectiveness.

(10 Marks)

Question Two (20 Marks)

a)
Explain factors necessary for effective communication in organizations.
(10 Marks)

b)
Outline ways you can enrich jobs for better utilization of employees.
(10 Marks)

Question Three (20 Marks)

a)
Stress in today�s organizations has become very common and sometimes building up to chronic levels.  Discuss common causes of stress in organizations.
(10 Marks)
b)
Explain ways of managing stress in an organization.



(10 Marks)

 Question Four (20 Marks)

a)
Discuss the importance of planning as a function of quality.


(10 Marks)
b)
Explain the various tools that are used in process approach.


(10 Marks)

Question Five (20 Marks)

a)
Discuss factors affecting learning among employees.


(10 Marks)

b)
Explain techniques you can adopt to manage intergroup conflicts.

(10 Marks)
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