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QUESTION ONE (COMPULSORY)

Emirates Ltd is a manufacturer of assorted consumer goods in Kenya.  
The market recently has been saturated with so many imports from 
China and its market share is day to day dropping.  They have noticed 
that the only remedy they have for their problems is to try the international 
markets.

You have been contracted to help them to realize this dream.

Required:

a) What market entry options would you suggest Emirates Ltd to use 
in their quest to enter the International market. 			          [10 marks]

b) What are some of the barriers they may encounter when entering 
the international market.        						          [10 marks]

c) In the management of the international operations, what management 
orientation would you advice them to use.     			          [10 marks]


QUESTION TWO

a) In the quest for companies to go global, companies usually pass 
through several stages.  State and explain these stages.		          [10 marks]

b) What factors can make a company decide to go international?               [10 marks]





QUESTION THREE

Companies operating in the international market face different 
environments.  State and explain the factors in the macro environment.        [20 marks]



QUESTION FOUR

a) When  a company goes international, it has to use several elements 
in the marketing mix for it to have sustainability in the market.  

State and explain  the phases followed by an External Auditor and 
Internal Elements in the international marketing mix.		          [10 marks]

b) With the use of a well labeled diagram, explain your understanding 
of the theory of absolute advantage as used in international business.   [10 marks]

	
          				
QUESTION FIVE

a) With the help of a well labeled diagram, explain the product life 
cycles as used in international business management.		          [10 marks]

b) State and explain the various forms of inflation in the international
business environment.						                     [10 marks]
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