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Instructions: Answer question one (compulsory) and any other three questions					
QUESTION ONE 

Carefully read the case study on Unilever Company provided and use it to answer questions 1(a) and 1(b) (case study attached at the back)

1a)	Discuss the recruitment strategies that Unilever Kenya uses (15 marks)

b)	Which methods does Unilever use to select its employees (15 marks)

QUESTION TWO 

a)	Explain what a corporate human resourcing strategy is and why it is important (6 marks)

b)	Discuss the components of an organization human resourcing strategy (14 marks)

QUESTION THREE 

a)	Give an in depth description of the process of human resource planning (15 marks)

b)	What is the purpose of human resource planning (5 marks)

QUESTION FOUR 

Briefly describe the following concepts:

a)	Job analysis (5 marks)
b)	Job design (5 marks)
c)	Job description (5 marks)
d)	Job enrichment (5 marks)

QUESTION FIVE 

a)	Employee resourcing in organizations is often subject to major challenges. Discuss these challenges and suggest possible solutions (10 marks)

b)	At times organizations are subject to an oversupply of Human resources, at other times they have a shortage in human resources:





i)	Identify strategies that human resource managers may employ to mitigate the problem of an oversupply of human resources (5 marks)
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ii)	Which measures may be taken to correct a case of shortage of human resources 
(5 marks)
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